EVALUATION PREPERATIONS/GUIDE LINES for the Community League

 You will need:

* Clipboards (6)

* Pencils (7-8)

* Tape measure (to be attached to wall at the check in desk to measure the                                              player’s height.)

* Evaluation Forms (6 sets) one for each station and one for the check in desk

* Marker 

* Volunteers (2) to check players in

* Evaluators min of 10:  must not be the coaches or parents of players in the     league.
* Balls one for each station

* Pennies if needed  

***** Please have ALL evaluators/volunteers there 20 minutes before the scheduled time.  This will allow you time to go over the process with them and to allow time to get set up.

Below is the recommended process for evaluating players in the BAYS Community Basketball program.  The purpose of the evaluation is to produce data that will be used to create parity among teams.

Goals:  To create a competitive league that has parity among all of the teams. 

Schedule coordinator will post on web site: dates, times, and locations of evaluations for each age group. Stress that balls are not to be played with in the halls. 
Process:

Each player will check in with the volunteers at the desk before entering the gym. They should be measured for height and given an evaluation number.  (Use tape on their backs or write w/marker on hand). Make sure they remember the number thru the entire evaluation process. Each player will be rated 1 (advanced) through 5(beginner) at five different skills stations. (Dribbling, Lay-ups, Passing, Shooting and a 3 V 3 scrimmage). The total score for each player will be 5 (best possible) through 25 (worst possible).  See below. 

At each of the skill stations, it is desirable to have at a minimum two evaluators.  This will allow the group to come to a consensus score for each participant. It is also important that the same evaluators remain with their stations for the entire process to maintain a consistency in scoring. 

The evaluators should have a form ready to record each participant evaluation number and record their score. Please be accurate!!

The age group coordinator will take the individual station score sheets and compile them into a master score sheet for the league, recording the height and the five scores for each player. All scores will be totaled for each player to be used for the draft. 

GRADING SCALE*    Half points may be awarded

For each of the skill/evaluation stations, we typically use the following scale: 

5 = Very weak skills and/or beginner who looks like they may only make incremental improvements during the course of the year without a great deal of attention. Minimal athletic ability.  

4 = Lacks fundamental skills but looks like they can learn without extra attention. 

3 = Average player who already has some skills and/or decent form and/or is a good athlete who hasn't played much basketball but will pick it up quickly. 

2 = Good player with all around solid fundamentals, skills and form. 

1 = Exceptional player. These are the advanced/ more athletic players. 

Draft:

  Bays use a Draft method to form teams.  Each coach will be allowed to select an equal number of players from a list of the top rated players and lower rated players.  This will insure that each team in the league will be created with the same talent pool or make up.  We want completive games.   

Notification: Each player will be notified by phone or email by his coach about practice times and dates.  This is usually completed one week after the final community evaluation.
